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INTRODUCTION 
The Parochial Church Council of St John the Baptist Church, Shedfield, present its annual report for the year 
ended 31st December 2019. 
 
Aims and Purposes 
 
St John the Baptist Church’s Parochial Church Council (PCC) has the responsibility of co-operating with the 
Incumbent, the Reverend Jane Isaac, in promoting the ecclesiastical parish, the whole mission of the Church, 
pastoral, evangelistic, social and ecumenical.  The PCC is also specifically responsible for the maintenance of 
the Study Centre of St John the Baptist Church, Shedfield. 
 
Objectives and Activities 
 
The PCC is committed to enabling as many people as possible to worship at our church and to become part of 
our parish community at St John the Baptist.  The PCC maintains an overview of worship throughout the parish 
and makes suggestions on how our services can involve the many groups that live within our parish.  Our 
services and worship put faith into practice through prayer and scripture, music and sacrament.  When planning 
our activities for the year, we have considered the Charity Commission’s guidance on public benefit and, in 
particular, the supplementary guidance on charities for the advancement of religion.  In particular, we try to 
enable people to live out their faith as part of our parish community through:  
Worship and prayer; learning about the Gospel; and developing their knowledge and trust in Jesus. 
Provision of pastoral care for people living in the parish. 
Missionary and outreach work. 
To facilitate this work it is important that we maintain the fabric of the Church of St John the Baptist and Study 
Centre. 
 
Achievements and Performance 
 
Worship and Prayer 
The PCC, informed by the congregation’s views, has maintained the pattern of services over the last three years.  
The 10am monthly service pattern has two eucharistic services on every other Sunday, Café Church, and Quiet 
Time.  If there is a fifth Sunday in the month, there is a family communion service.  The 8am Holy Communion 
service following the Book of Common Prayer has continued every Sunday.  There is Sung Evensong on the 
third Sunday of every month.  In the week there is a Thursday morning communion service in the Morrell Room 
of the Study Centre.  The church is open during daylight hours for private prayer. 
All are welcome to attend our regular services.  There are 96 on the Electoral Roll (March 2019) and the average 
weekly attendance counted during October was 49.5 including one child.  This is down by one on the previous 
year.  However these numbers are exceeded greatly at major festivals (Easter and Christmas) and 
Remembrance Sunday. 
As well as our regular services, we enable our community to celebrate and thank God at the milestones of the 
journey through life.  Through baptism we thank God for the gift of life, in marriage public vows are exchanged 
with God’s blessing and through funeral services friends and family express their grief and give thanks for the life 
which is now complete in this world and to commend the person into God’s keeping.  We have celebrated 9 
baptisms, 4 weddings and 4 funerals. 
 
Deanery Synod 
Two elected members of the PCC sit on the Deanery Synod and one of the Churchwardens sits on Deanery 
Synod by right as being on Diocesan Synod.  This provides the PCC with an important link between the Parish 
and the wider structures of the church.  It informs opinion and this year there has been debate on the Deanery’s 
links Hackney and Waiwaso link in Ghana.  A sub-committee of the Deanery Synod, the Mission and Pastoral 
Committee, met very few times this year as there were no clergy vacancies in the Deanery. 
The Reverend Canon David Isaac took over as Area Dean from the Reverend Greg Mensingh in September 
2019.  Mr Norman Chapman has continued to be the Lay Chair of the Deanery Synod. 
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Pastoral Care 
Some members of our parish are unable to attend church due to sickness or age.  Reverend Jane Isaac, 
Reverend Juliet Montague, Reverend Dr Ruth Howlett-Shipley and Mr Stephen Campion, our Lay Minister have 
visited all church members who have requested it, to celebrate communion with them either at their homes or in 
hospital. 
 
Mission and Evangelism 
Mission and evangelism is a priority for the ministry team. Links with St John the Baptist Primary School, 
Fairlands Nursery and Shedfield Lodge are strengthening and PCC members are encouraged to engage in 
thinking about how the church’s outreach can be broadened across the three villages in the parish.  We reach all 
members of the parish through the parish magazine thanks to the editorship of Dr Danny Dubois and the team of 
distributers led by Mrs Deborah Casper.  This is circulated 10 times a year to over 1,300 households and has all 
the church news and other community news. 
 
Ecumenical Relationships 
We continue to have a strong relationship with Shirrell Heath Methodist Church.  We joined them in the summer 
for a Songs of Praise evening and in the autumn they joined us for a morning service at which we said good-bye 
to the Reverend David Moss.  We are looking forward to formally welcoming his successor Reverend Joseph 
Tembo and his wife Anna to our church. 
On Good Friday we had a service of reflection at Park Place with our Roman Catholic friends followed by a walk 
up to St John the Baptist church for a Good Friday service. 
 
The Church Fabric 
The church building is a continued cause for concern.  In January and November coping stones fell off both the 
East and West end of the main roof.  This was unexpected and has been a significant drain on the church 
resources costing £5,230.  A safety concern was expressed by the gas engineer under the Gas Safe Regulations 
that the gas meter should not be in the cellar.  This is now external to the building on the North wall of the 
chancel.  The cost of moving this was £3,568.  Additional security lighting was put up on the wall of the East end 
of the church for safety of visitors to the Study Centre after dark at a cost of £516.  Total costs this year were 
£9,135.  During the summer water ingress was noticed in the roof of the bell tower.  This has been temporarily 
repaired. 
Looking forward there is a quinquennial inspection due in 2020 and we are aware that the bell tower roof will 
require urgent attention and some of the clerestory windows will also need repair.  There is a long-term concern 
about the main roof of the church that will need work at some stage in the future.  We are aware that work on the 
main roof will require a huge fund-raising effort as the current resources are insufficient for any repair. 
 
The Study Centre 
The Study Centre’s income has reduced this year due to some long-standing bookings ceasing.  However, due 
to the exceptional marketing of Mrs Lynn Hayward working with the Study Centre Management Committee, 
bookings have increased again and the Study Centre has started to generate some income for the church. 
A regular church activity on the third Tuesday of every month has proved extremely successful.  Tuesdays @ 10 
run by Mrs Trina Hillier has given some of our older members of the community somewhere to go and participate 
in a number of activities.  We are grateful to Trina and her loyal helpers for running this group. 
On the first Tuesday every month, the parish lunch is held for those over 65 years of age.  There is a waiting list 
for this and it has continued to be very popular.  Thanks to Mrs Rosemary Yeoman and her team for all this 
catering. 
The centre has been used for private parties, baptism parties and some other functions through the year. 
 
Financial Review 
Total receipts on unrestricted funds were £109,905 (2018: £138,094) that is down on last year by £28,189 almost 
totally due to some very generous legacies being received in the previous year.  The planned giving has 
remained fairly static.  Membership of the Parish Giving Scheme gives the church a more steady cash flow as 
the Gift Aid is realised from HMRC monthly.  Using the church envelopes, standing orders and gift aid envelopes 
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requires Brian Thompson to submit quarterly reports to HMRC to claim the refund.  The summer fete and Advent 
Market have greatly helped the church funds and their income over recent years has been fairly constant.  Our 
parish share was £54,571 that is our largest annual debt to the diocese which has reduced slightly due to a 
reduction in the annual weekly attendance (AWA).  The parish share costs the church £1,049 per week.  It will 
reduce in 2020 due to another fall in the AWA but will still be a significant burden.  Along with the expenses costs 
for building repairs described above and other running costs, the end of year account is running a deficit of 
£6,079 (2018: £11,126).  This has been met from our reserves.  Clearly this situation cannot continue as our 
reserves are finite and at the end of the year our total reserves (cash and investments) stand at £76,989 (2018: 
£83,068). 
 
Reserves Policy 
It is PCC policy to try to maintain a balance on the unrestricted funds which equates to at least three months 
unrestricted payments.  This is equivalent to £35,000.  It is held to smooth out fluctuations in cash flow and to 
meet emergencies.  We are significantly above this level but with the quinquennial review in 2020 and other 
unforeseen events, the reserves may quickly diminish.  The PCC has agreed to maintain the reserves at 
£40,000. 
Volunteers 
We would like to thank all the volunteers who work so hard to make our church the welcoming community it is.  
There are too many individuals to pick out for special mention so thank you to all for your continued commitment 
and support. 
Structure, governance and management 
The method of appointment of PCC members is set out in the Church Representation Rules.  At St John the 
Baptist the membership consists of the Incumbent (our vicar), Churchwardens, the Reader and members elected 
by those members of the congregation who are on the Electoral Roll of the church.  All those who attend our 
services / members of the congregation are encouraged to register on the Electoral Roll and stand for election to 
the PCC.  Please speak to Sarah Weston for information about the Electoral Roll. 
The PCC members are responsible for making decisions on all matters of general concern and importance to the 
parish including deciding on how the funds of the PCC are to be spent.  New members receive initial training into 
the workings of the PCC and all have recently received training on the responsibilities of being a trustee. 
The PCC met 7 times during the year with an average level of attendance of 78%.  The Standing Committee that 
is composed of the Vicar, Churchwardens, Secretary, Treasurer and Fabric Officer met 6 times.  It has the 
authority from the PCC to spend up to £500 without referring to PCC.  Any spending decision must be reported 
to PCC at the next meeting.  Notes of the Standing Committee are made and available if required. 
Administrative information 
St John the Baptist Church is situated in Church Road, Shedfield.  It is part of the Diocese of Portsmouth within 
the Church of England.  The correspondence address is Parish Administrator, St John the Baptist Church, 
Church Road, Shedfield, Hampshire SO32 2HY.  The PCC is a Body Corporate (PCC Powers Measure 1956, 
Church Representation Rules 2006) and a charity currently excepted from registration with the Charity 
Commission. 
PCC members who have served at any time from 1st January 2019 until the date this report was approved are: 
Revevend Jane Isaac  Incumbent 
Stephen Campion   Lay Minister 
Adrian Jordan   Churchwarden, Diocesan Synod and Treasurer (appointed 26th February 2020) 
Carol Hotchkiss  Churchwarden 
Mary Hogg   Deanery Synod 
Julia Jordan   Deanery Synod 
Robert Banks    
Jenny Barker   Buildings and Fabrics Officer 
Danny Dubois 
David Hillier   Treasurer (resigned 26th February 2020) 
Jacqueline Petitt 
Brian Southon 
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Marianne Ockenden 
Ian Treveil   H&S Officer 
Sarah Weston   Electoral Roll Officer 
Rosemary Yeoman  Secretary 
 
 
 
 
Looking Forward 
 
Coronavirus 
The coronavirus (COVID-19) pandemic of 2020 has required that our church was closed with no access to the 
public from 23rd March 2020.  The church re-opened on 15th June 2020 only for private prayer.  The church re-
opened for services of public worship on 4th July 2020.  This was a government direction reinforced by the 
Archbishop of Canterbury and the Bishop of Portsmouth.  Weekly giving has suffered as a result of the closure 
as have all the bookings for the Study Centre that was beginning to generate income again.  10 weddings were 
scheduled for 2020 that have been postponed for the foreseeable future.  This has had a significant effect on the 
church income. 
The Standing Committee and PCC have met via Zoom in 2020 to discuss ways of increasing options for income 
and there is now a facility for online giving through the Parish Buying Scheme called Give A Little.  Members of 
the congregation have asked about the Parish Giving Scheme that has helped regularise some income.  Most 
notably, the summer fete to be held on 27th June 2020 has been cancelled.  Predicted income from this event is 
in the region of £5,000 that will not be available.  Some members of the community have generously donated to 
the church funds to offset the loss.  After a review of our expenses the following action has been taken.  The 
Parish Administrator had been put onto unpaid leave for the foreseeable future from May with three month 
reviews.  After a review of our finances in September, it is with regret that we had to meet with our Parish 
Administrator in to terminate her employment.  We are extremely grateful for all that the Parish Administrator has 
done for us since joining the team.  In the short-term the Parish Administrator duties have been taken on by the 
Churchwardens and the Curate, Revd Dr Ruth Howlett-Shipley who has taken on the role of liaising with wedding 
couples.  Funerals were being arranged centrally by Mrs Jane Goulson, the Parish Administrator of St Nicholas 
Church, Wickham.  Jane Goulson has recently taken on the role of co-ordinating baptisms, weddings and 
funerals for the Benefice in the role of Parish Life Events Co-ordinator.  The Churchwardens monitor the office 
emails and the telephone.  Electricity and water consumption should be very much reduced.  The benefit from 
the reduction in use of utilities will take time to come through. 
 
On behalf of the Shedfield P.C.C. 
 
 
 
 
 
22nd October 2020                                                          Chair of PCC
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STATEMENT OF FINANCIAL ACTIVITIES 
 
 
   Notes Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
Total 

funds 
2018 

  £ £ £ £ £ 
Giving and donations 3 62,956 --- --- 62,956 71,289 
Income from activities 4 41,478 --- --- 41,478 53,175 
Investment income  2,555 --- --- 2,555 2,668 
Total Income  106,989 --- --- 106,989 127,132 
       
Cost of generating funds 5 4,116 --- --- 4,116 6,153 
Charitable activities 6 105,789 --- --- 105,789 131,941 
Total Costs  109,905   109,905 138,094 
       
Net Deficit  (2,916)   (2,916) (10,962) 
Change in market value 7 (3,163) --- --- (3,163) (164) 
Total Deficit  (6,079) --- --- (6,079) (11,126) 
       
Fund balance brought forward  80,208 2,860 --- 83,068 94,195 
Fund balance carried forward  74,129 2,860 --- 76,989 83,068 
       
Represented by       
Unrestricted       
      General Fund  7,335 --- --- 7,335 3,865 
Designated       
      Capital & Projects Fund  9,000 --- --- 9,000 17,000 
      Investment Reserve Fund  46,860 --- --- 46,860 50,023 
      Old Tower  5,000 --- --- 5,000 5,000 
      Parish Magazine  5,934 --- --- 5,934 4,320 
Restricted       
      Junior Church  --- 1,326 --- 1,326 1,326 
      Un-named (Graves)  --- 170 --- 170 170 
Endowment       
      Stanley Graves Trust  --- --- 1,364 1,364 1,364 
  74,129 1,496 1,364 76,989 83,068 
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BALANCE SHEET 
 
   Notes  

 
2019 2018 

   £ £ 
Current Assets 8 Investments (CCLA) 46,860 50,023 
  Barclays Communities Account 10,130 6,094 
  Lloyds Current Account (Magazine) 7,801 6,187 
  CCLA Deposit Account 9,000 17,000 
  Gift Aid 1,721 2,370 
 9 Stanley Grave Trust (Endowment) 1,364 1,353 
  Misc Income Accruals --- 1,633 
  Duplicated Payment 390 --- 
  Account Receivable 1,409 537 
Total Current Assets   78,675 85,197 
     
Liabilities  Agency Collections (157) 286 
  Magazine Pre-paid Advertising 1,843 1,843 
Total Liabilities   1,686 2,129 
     
Net Asset Surplus (Deficit)   76,989 83,068 
     
Represented by Funds:     
Unrestricted   7,335 3,864 
Designated   66,794 76,344 
Restricted   1,496 1,496 
Endowment   1,364 1,364 
Total   76,989 83,068 
 
 
 
The Financial Statements and accompanying notes on pages 9 to 11 were approved by the Parochial Church 
Council on 22nd October 2020 and signed on its behalf by: 
 
 
 
 
 
 
 
 
 

…………………………………………….Chair ……………………………………Treasurer 
    Reverend Jane Isaac        Mr Adrian Jordan 
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NOTES TO THE FINANCIAL STATEMENTS 
 
The PCC is a charity registered with the Charity Commission No.1156459 
 
Accounting Policy.  The basis of preparation of the accounts are prepared on the accruals basis. 
 
1. Funds 

The General Fund represents funds of the PCC that are not subject to any special restrictions 
regarding their use and are available for application for all general or planned purposes of the 
PCC.  Donations, and fundraising events made or carried out for restricted purposes will be 
categorised as Restricted Funds and may only be applied to the purposes for which those 
funds were raised or donated.  Endowment Funds allow for income from such funds to be 
applied without restriction; however the capital is not normally available for use. 

 
The accounts include monetary transactions, and monetary assets and liabilities, for which the 
PCC can be held responsible. They do not include the accounts of other Church groups that 
owe an affiliation to another body, nor those that are informal gatherings of Church members. 

 
2. Statement of Assets and Liabilities 

The following types of asset are not valued in the Balance Sheet but are insured by the PCC 
for replacement: 
Movable church furnishings held by the churchwardens on special trust for the PCC and which 
require a faculty for disposal. 
 
The following assets are recognised and a monetary value given as part of the Statement of 
Financial Activity and are identified in the Balance Sheet: 
Amounts owing from the Inland Revenue (Gift Aid) where a formal claim can be made. 
Legacies where formal notification of entitlement and amount has been received at 31 
December by the PCC. 
Any other amounts owing to the PCC at 31 December. 
Closing bank and cash balances reflecting the PCC funds balances as shown in the Balance 
Sheet.  
 
The following liabilities are included in the Balance Sheet and are also identified in the 
Statement of Assets and Liabilities: 
Creditors for goods or services where the supply has been received and invoiced or costs are 
known or estimated by 31 December, principally charges for gas and electricity. 
Amounts raised/donated/collected for special purposes before 31 December not paid to 
beneficiaries by that date. (“Agency Collections”) 
Parish Magazine advertising charges received before 31 December for publications after that 
date until the end of the magazine advertising cycle. 
Any loans made to the PCC where the loans are repayable at any future date (none at 
present) 
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3. Principal sources of voluntary income 

 
 
 
 
 
 
 
 
 
 
4. Income from activities 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5. Cost of Generating Funds 
 

 2019 2018 
 £ £ 
Summer Fete costs 246 1,103 
Advent Market 18 622 
Tuesdays at 10 312 172 
Study Centre Catering  883 659 
Donations 341 50 
Harvest Supper 157 117 
Lunch Club 2,159 1,838 
Winter Pie Evening --- 1,075 
Fairtrade --- 517 
Total 4,116 6,153 

 
  

 2019 2018 
 £ £ 
Collections/envelopes 12,637 13,435 
Standing Orders 35,816 31,940 
One off donations 1,086 11,718 
Gift Aid 10,426 12,870 
Legacies 2,000 --- 
Other (SC coffee/Church box/Grant) 991 1,326 
Total 62,956 71,289 

 2019 2018 
 £ £ 
Wedding / Funeral Fees 4,108 3,198 
Fees for others 4,599 5,007 
Parish Magazine 11,792 11,388 
Summer Fete 5,267 5,434 
Advent Market 1,687 2,160 
Fairtrade 138 629 
Lunch Club 2,745 2,700 
Tuesdays at 10 --- 1,042 
Winter Pie Evening --- 1,575 
Historic Churches Bike Ride 105 608 
Study Centre Hire 5,664 6,768 
Study Centre Catering 1,723 1,514 
Harvest Supper 444 492 
Alyth Choir 856 --- 
Other 2,350 10,660 
Total 41,478 53,175 
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6. Charitable Activities 
 

 2019 2018 
 £ £ 
Parish Share 54,571 56,088 
Salaries / honoraria 6,930 7,380 
Ministry Team Expenses 2,255 1,674 
Fees Paid  4,408 3,579 
Insurance 2,261 2,191 
Church Repairs 9,135 12,684 
Churchyard Upkeep --- 12,431 
Church Utilities 1,751 2,307 
Parish Magazine 10,178 11,484 
Study Centre Maintenance 1,438 5,889 
Study Centre Utilities 1,395 1,071 
Study Centre Cleaning 1,859 1,552 
Study Centre Repair 1,175 5,483 
Other 8,433 8,128 
Total 105,789 131,941 

 
7. Change in Market Value 
 
 
 
 
 
 
8. Investments with CCLA 
 

The following investments are held with CCLA . 
 
All the units held are designated “CBF-CoE” and are Income Units 

 
Fund Holding 

Units 
Cost 2019 Value 2018 Value 

  £ £ £ 
Property 18,618.1 25,000 21,991 26,037 
Global Equity 7,108.77 12,500 15,136 12,766 
Fixed Interest 7,002.39 12,500 9,733 11,220 
Total   46,860 50,023 

 
9. The Stanley Grave Trust is an endowment fund consisting of 844 Fixed Interest 

Units. 
 

Fund Fixed Interest Units 2019 Value 2018 Value 
  £ £ 
Stanley Graves Trust 844 1,364 1,364 
Total  1,364 1,364 

 
 

 2019 2018 
 £ £ 
Investment Reserve 46,860 50,023 
Change in market value (3,163) (164) 
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INDEPENDENT EXAMINER’S REPORT 

 
I report on the accounts for the year ended 31st December 2019 which are set out on pages 7 - 11. 
 
Respective responsibilities of the Trustees and Independent Examiner 
 
As trustees of the charity, the members of the PCC are responsible for the preparation of the 
accounts. They consider that an audit is not required for this year under section 144(2) of the 
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.     
 
It is my responsibility to 
 

• Examine the accounts under section 145 of the 2011 Act; 
 

• Follow the procedures laid down in the General Directions given by the Charity 
Commissioners section 145(5)(b) of the 2011 Act; and 
 
 

• State whether particular matters have come to my attention. 
 
 
Basis of Independent Examiner’s Statement 
 
My examination was carried out in accordance with the General Directions given by the Charity 
Commission. 
 
An examination included a review of the accounting records kept by the charity and a comparison of 
the accounts presented with those records. It also includes consideration of any unusual items or 
disclosures in the accounts, and seeking explanations from the management committee concerning 
any such matters. The procedures undertaken do not provide all the evidence that would be required 
in a full audit, and consequently I do not express an audit opinion on the accounts.  
 
 
Independent Examiner’s Statement 
 
In connection with my examination, no matters have come to my attention 
 
1. Which give me reasonable cause to believe that any material respect the requirements 
 

• To keep accounting records in accordance with s.130 of the 2011 Act; or 
 

• To prepare accounts which accord with these accounting records have not been met; or 
 

2.  To which, in my opinion, attention should be drawn in order to enable a proper understanding of 
the accounts to be reached. 
 
 
 
 
Andrew Golding FCA 
3 Barley Fields 
High Street 
Shirrell Heath 


